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The economy in the Yampa Valley is on the 

road to recovery.  Although the industries asso-

ciated with winter tourism had a challenging 

season, many other segments are doing well.  In 

this issue of the Quarterly Economic forecast, 

the industry sector spotlight is on the Oil and 

Gas industry.  Specifically, we will look at the  

contribution made by the crews responsible for 

locating, drilling and completion of a well. 

The release of 2010 housing census data reveals 

some trends that are in this issue’s mini spot-

light. We’ll look at the growth of housing since 

the last census was taken.  The number of hous-

ing units in the Yampa Valley have grown by 

34%, however, the population has only grown 

by 13%. 

Although consumer confidence remains low, 

YVDP is projecting an increase in retail sales in 

the second quarter.  Historically the second quar-

ter of the year has the lowest volume of sales of 

any quarter accounting for only 19% of the 

yearly retail sales.  In this issue, YVDP will be-

gin tracking the retail sales by key classification.  

The two sectors for which there is monthly data 

on a countywide basis for both counties is food/

beverage sales and general merchandise which 

includes the important category of groceries.  

Food/beverage sales have remained flat for the 

past 5 years.  The General Merchandise sales in 

Moffat are at a slow but steady upward trend; 

whereas Routt County has seen a declining gen-

eral merchandise sales trend.  However, for both 

counties, the spending patterns of both locals 

and visitors from one season to the next is recog-

nizable. 

The economic stress factor due to employment 

continues to make a steady march into the posi-

tive territory.  Although this is good news, the 

key element to watch on this indicator is the 

equilibrium in the change in labor force and the 

number of jobs from the same period year to 

year.  The critical number that YVDP pays great 

attention to is the value of .025.  It does not mat-

ter if this ratio is positive or negative, we know 

that when swings in 

the balance of work-

force to jobs are 

greater than .025 the 

local economy be-

gins to experience 

stress.  Based on the 

continuing upward 

trend YVDP would 

expect that the ratio 

will exceed .025 this 

quarter in both counties.  In sectors highly de-

pendent on labor will begin to see shortages 

emerge in accommodations/food services, health 

care services and eventually in retail trade. 

In real estate, housing continues to show sign of 

a sustainable recovery in both counties as me-

dian listing prices have stabilized.  The prices in 

Routt County have started to improve which can 

be tied directly to the decline in inventory that is 

for sale.  The real estate “bottom” in both coun-

ties has been reached and a recovery is slowly 

occurring.  Baring any significant changes on the 

national economy, this recovery should continue 

for the balance of this year.  This coming quarter 

may also represent the best value in real estate in 

the Yampa Valley since 1981/82. 

The bottom line is that the vast majority of the 

economic indicators outlined in the Quarterly 

Economic forecast point to a continuing eco-

nomic recovery and a cause for optimism. 
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Gross Retail Sales  
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The US Department of Commerce is forecasting an increase in 

retail sales (April thru June) over the prior year.  This is good 

news; however it needs to be tempered with the Conference 

Board’s Consumer Confidence Index.  Although still at historical 

lows it is projected that sales will increase modestly in the 2nd 

quarter for reason perhaps no more substantial than spring is in 

the air.  Consumer daily spending continues to improve.  During 

the 2nd quarter daily spending will likely improve to in the range 

of $65 to $70 per day.  This is $6 to $7 per day improvement over 

the prior year where the spending was in the $62 per day for the 

same period.  However, how these trends are manifested at the 

county level will vary. 



Consumer Spending 
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Routt County Gross Retail Sales      

Forecast 

Date 

Yr 

over 
Yr % 

Retail 

Sales   
Forecast  

50% 

Correct 
+/- 

80% 

Correct 
+/- 

Apr-12 5.2% $50,190,000  2.1% 4.6% 

May-12 6.0% $50,263,000  2.4% 5.4% 

Jun-12 6.3% $88,880,000  2.7% 6.0% 

Moffat County Gross Retail Sales    

Date 

Yr 

over 
Yr % 

Retail 

Sales   
Forecast  

50%  
+/- 

80% 
+/- 

Apr-12 5.2% $32,534,000 2.1% 4.6% 

May-12 6.0% $32,746,000 2.4% 5.4% 

Jun-12 6.3% $46,491,000 2.7% 6.0% 



Retail Sectors 
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In this edition of the Quarterly Newsletter we are providing a 

more detail regarding Retail Sales.  Information regarding Food/

Beverage and Merchandise are being provided.  In both counties 

these two categories account for over 53% of total retail sales and 

are the most sensitive to consumer mind-set at the time.  For both 

counties food/beverage sales will remain essentially unchanged.  

It is about the same as it has been since January 2006.  In the 

coming quarter Moffat County will see increases in general mer-

chandise sales whereas Routt may see a slight decline.  One of 

the results of being able to track sales at this detail level is greater 

forecasting accuracy. 



Employment & the Economic Stress Indicator 
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The key word in reviewing this indicator is balance.  If the 

stress indicator is above or below zero by a margin of .025 

the economy will experience stress due to employment.  If 

the indicator runs positive at .025 and over, employers will 

experience difficulty in attracting and /or retaining staff.  If 

it is negative .025, individuals will experience difficulty in 

finding steady employment.  The current value for Moffat 

County is a positive .024. For Routt the current value 

is .019.  Both of these ratios are high enough that it is very 

likely there will be labor shortages in selected industry sec-

tors as we complete the second quarter and enter into the 

third quarter. 



Page 6  Regional Economic Forecast 

Real Estate 
Good news! It appears the median listing prices has stabilized.  The March 2012 median listing price for a home in Mof-

fat County is $185,000 and $487,500 in Routt County.  Although these levels represent a 28% decline in Routt and 23% 

in Moffat since the peak in October 2008, listing prices in Moffat County are unchanged from last year and prices in 

Routt have increased by 6%.  The inventory of homes for sale in both counties has declined slowly but this trend will 

add support to continued modest price appreciation.  The next two quarters may represent one of the best “value” time 

for real estate purchases that we’ll see for many years to come. 

There continues to be a steady decline in the number of properties that are in the process of foreclosure.  As of February 

2012 In Moffat County the foreclosure ratio was 1 to 516, which means that out of the 6,196 housing units 12 were in 

foreclosure proceedings.  In Routt the ratio was 1 to 618 or 26 properties. In both counties this is a slower pace than what 

was seen during the second and fourth quarters of 2011. 

Comparative Median Listing Price and Foreclosure Data 

 Moffat Routt Eagle Garfield La Plata Summit Colorado National 

Median List-
ing Price 

$185,000  $487,500  $825,000  $269,900  $299,000  $409,000  $255,000  $182,500  

Change         

M-o-M 1% 2% 3% 3% 0% 4% 2% 1% 

Qtr-o-Qtr 6% 3% 23% 0% -4% 0% 2% 0% 

Yr-o-Yr -1% 4% 18% -5% -9% -5% 2% -2% 

         

Foreclosure 
Ratio 

1 in 516 1 in 618 1 in 370 1 in 243 1 in 979 1 in 1,492 1 in 605 1 in  647 

Est. Housing 
Units 

6,196  16,303  31,312  23,309  25,860  29,842   2.2 Million 130 Million 

Source= Zillow & Realty-
Trac        
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Real Estate—Affordability Index 
This monthly housing affordability index (HAI) provides a way 

to track over time whether housing is becoming more or 

less affordable for the typical household.  The HAI incor-

porates changes in key variables affecting affordability 

such as housing prices, interest rates, down payment and 

family income. A ratio of 1.00 indicates that the median 

family income is just sufficient to purchase the median-

priced home in the area.  When the ratio falls below 1.00, 

the typical household has less income than necessary to 

purchase the typical house. The current recession has re-

sulted in some of the best HAI numbers that have been 

available in years.  The ratios in Moffat County have aver-

aged above 1.00 since November 2008.  In Routt County, 

although the HAI has not yet exceeded the 1.00 threshold, 

it has been very close since June 2011.  This improvement 

in the HAI is primarily due to a decline in home prices and 

the long-term, low interest rates. The HAI has its limita-

tions and is only one of many indicators YVDP uses to as-

sess the housing situation.  The HAI’s biggest limitation is 

assessing the number of individuals that qualify for a mort-

gage in today's tight credit markets 

New Community Indicators Project 

This executive reference is a must-have for your desk.  

Reference more than 300 data points on line .  Key find-

ings from the latest data sources are highlighted in civic, 

economic, environmental and social sectors.  Pick up 

your copy today the library, courthouse, city hall or 

chamber.  Or email kate@yampavalleydatapartners.com 

to request a copy. 



Construction - Routt 
This industry sector will continue to stay just a shadow of its 

former self.  However, housing inventory is lower, either as a 

result of sales or individuals that have taken their home off the 

market.  The end result is that the ratio of existing homes sold 

to inventory has been steadily improving. 

 

The average ratio for the 24 month period ending December 

2011 was 1.0%.  For the 12 months ending December 2012 it 

was 1.6%.  This percentage will need to increase to 2.5% and 

above on a sustained basis for 12 to 18 months before there will 

be any significant increase in new home construction. 

There is still a lot of room for improvement before construction 

activity will begin, however, the ratio is moving in the right 

direction on a paced trend. 
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yampavalleypartners.com 

Why Advertise with Yampa 

Valley Data Partners ? 

Reaches more than 1,100 business 

addresses 

Diverse database to include both 

local and statewide government 

and business  

Support good information 

Contact Kate Nowak for rates and availability 

kate@yampavalleydatapartners.com 

Yampa Valley Data Partners is now offering fee for products & services to help your business grow. 

Consumer Preference Studies ● Economic Impact Studies ● Community Assessments ● Economic Forecasting                        

Financial Feasibility Analysis ● Market Research, Projections and Analysis ● Survey Research ● Other reports at your request 

http://www.yampavalleypartners.com/
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Housing Landscape in the Yampa Valley 
With the release of the 2010 Census Data 

we get an opportunity to assess the changing 

housing landscape in both Moffat and Routt 

counties over the past 10 years.  Moffat 

County experienced a 10% increase in the 

number of housing units over the past 10 

years.  Routt County saw 45% increase. 

In Moffat County the vast majority of the 

increase in housing units can be attributed to 

occupied units.  Where as in Routt County 

there was about a 25% increase in occupied 

housing units, however at 90%+ increase in 

the number of units classified as vacant and 

the vast majority of these units being classi-

fied as “Seasonal and Occasional Use”. 

In Routt County of the 4,946 units with 

“Seasonal and Occasional Use”, it is esti-

mated that 70% are condos and 30% are 

single family/duplex or townhomes. In 

Routt County about 55% of the “Seasonal 

and Occasional Use “ housing is available 

for nightly rentals. 

Although there has been a significant in-

crease in the number of “Seasonal and Oc-

casional Use” housing units, the percentage 

share of these units that is available for 

nightly rental has fallen.  This data is evi-

dence of a trend that was identified several 

years ago - owners of these housing units 

are increasingly inclined to only use the unit 

for themselves or for friends and family. 

The ratio of “Seasonal and Occasional Use” 

housing units to total housing units was un-

changed over the past 10 years. 

Did you know that data presentations and information are available for free at 

www.yampavalleypartners.com? Data On Request—Call us! 970-824-1133 
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Spotlight on Oil & Gas 
The focus of this economic spotlight will be on the eco-

nomic impact of outside crews that come to the area when a 

well is in development. The approval of a drilling permit 

does not necessarily mean the well will be drilled.  In the 

past the trend has been about a third of drilling permits will 

be become wells.   Recognizing that there is no such thing 

as an “average” well cost, here in our area the cost to de-

velop a well roughly runs about $2.5 to $3 million per well.  

The energy companies outsource various parts of the well 

development process. 

The development process has three phases.  The first phase 

involves the construction of roads and the infrastructure to 

support the well drilling process such as a concrete drilling 

pad.  The construction crew is typically comprised of be-

tween 6 to 10 workers that will be on site for about 30 

days.  During this period, weather and light permitting may 

work 10 to 12 hours per day non-stop for 14 days. 

The next phase is the drilling phase which begins once the 

drilling rig arrives on the well site.  Once the rig is installed 

on site it will operate 24/7 until the well is completed.  

There are typically four crews associated with the drilling.  

Each crew is comprised of 7 to 8 workers. Each crew 

works 12 hours shift for 14 days straight.  At the end of the 

14 day period they get two weeks off and there is a crew 

swap with another crew.  It typically takes about 40 days to 

complete the drilling phase. 

Once the well has been drilled the drilling rig crew will 

move on to the next project.  At this point the completion 

phase begins. It is during this phase that that the production 

infrastructure of the well is put in place which includes 

pumps, tanks, etc.  This phase also takes about 30 days and 

involves 6 to 8 employees that work 12 hour shifts for 14 

days and then rotate with another crew. Depending on the 

location of the well and depending on the wells in the area 

these efforts can be combined. 

For discussion purposes it is safe to assume that it takes 

about 90 to 100 days from start to finish for a well to be 

completed.  The crews associated with the development of 

the well do not live in the area.  This means that the wage/

salary benefit of the crews is manifested outside of the 

Yampa Valley. The crews, however, do have impact while 

they are here.  These crews are visitors with unique spend-

ing patterns. 

If drilling activity is similar to that of 2006 there will be at 

any given time 10 wells in some phase of development in 

Routt and Moffat counties.  Assuming the numbers above, 

the maximum crew size for each well would involve 1,180 

workdays or 11,800 workdays for projected activity. 

Most of the crews receive a per diem allowance for food 

and lodging while they are on the well site.  The per diem 

creates a great incentive for the crews to spend as little as 

possible while they are in the community.  So for economic 

projections it has been assumed that their daily spending 

will be allocated as follows:  Total per diem per person = 

$85,  Lodging $30, Food $25, In their Pocket $30 

At this level of spending the well development crews have 

essentially minimum economic benefit to the community.  

Using the economic development model developed by 

YVDP it is projected that on an annual basis 10 wells in 

development would result in the following benefits:  

 

Sales Tax Collections 

            
Activity at this level would support the equivalent of 6.2 jobs split almost equally between the industry sectors of Ac-

commodations/Food Service and Retail Trade (grocery store). In summary although the presence of a drilling crew is 

very apparent, their economic impact is very modest.  The crews are visitors that spend very little in the community. 

State of Colorado Moffat County City of Craig Moffat Lodging Tax 

$18,221 $12,980 $18,821 $3,637 
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Oil & Gas 
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Yampa Valley Data Partners Mission 

The mission of Yampa Valley Data Partners 

is to strengthen the communities in our re-

gion through collaborative partnerships and 

through providing relevant, timely and acces-

sible data to decision makers. 

Northwest Colorado Energy Diet– Take the Plunge! 
The Northwest Colorado Energy Education Plan Steer-

ing committee has been hard at work developing a use-

ful tool for households and business to use in evaluating 

their electrical and gas usage.  The checklist to the right 

shows the three stages of items you can easily do at 

home or at your business.  Once you complete the mice 

and easy stages, progress to the intermediate.  Then on 

to the advance section for some real diet challenge.  

The checklist will be rolled out to all three counties in-

volved in the Yampa Valley Data Partner’s Community 

Energy Coordinator three county region of Moffat, Rio 

Blanco and Routt counties. The committee is planning 

to work with existing groups in the community to reach 

the widest audience such as Yampa Valley Sustainabil-

ity Council, School districts and other education groups. 

The idea is for each household to post this checklist on 

their refrigerator (magnet attached) and check off items 

as they complete them throughout the years.  On the 

back of the checklist is a place to write in your electrical 

and gas usage from the year before and the current year 

to track how much the household has saved.  Report the 

totals to Yampa Valley Data Partners and we’ll spread 

the good news on our web site.     

We encourage everyone to take the plunge and see how 

much you can lose on the Northwest Colorado Energy 

Diet. 


